C1TY OF LODI COUNCIL COMMUNICATION

AGENDA TITLE:  Consultant Service - Hutchins Street Square Facility Utilization
MEETING DATE: March S, 1997

PREPARED BY: Charlene J. Lange, Community Center Director

RECOMMENDED ACTION:

That the City Council authorize the City Manager to execute and approve the contract
upon review by the City Attorney with Bronfenbrenner Cultural Consulting Servicesfor a
facility utilization and financial plan recommendation for the new performing arts and
conferencing center at Hutchins Street Square.

BACKGROUND INFORMATION:

Preliminary investigations that staff, the architects and the Hutchins Street Square
Foundation have at hand indicate our project will need a more specific and in-depth study
on the use and operation of the performing arts and conferencing space that will be added
to our current operation in the Spring of 1998. Of the major concerns is the development
of a plan to facilitate all constituencies in the Lodi geographical area, (i.e., non-profits,
service clubs, tourism, schools and private rentals).

Bronfenbrenner Cultural Consulting Services was found through a search by the site
architects, Wenell Mattheis and Bowe, with strong recommendations from the performing
arts consultant Auerbach and Associates. The study is expected to be complete by the
end of Spring, 1997.

FUNDING:

Carry over funds from account 10.0-72.3
$8,000.00

(/ e Ly,
Charlene J. Lange
Community Center Directo

CIL/tv

APPROVED: M @/’Zgn .

H Dixon Flynn -- C:ty Manager




02/25/97 08:08 415 861 2684 SF BALLET ASSOC.

Bronfenbrenner Cultural Consulting Services
33 Yolanda Drive
San Anselmao, Califormia
£15-485-6837
e-mnail: shflati@ix.netcom.com

Febnuary 25, 1997

Ms Charlence Lange, Community Center Director

Hutchins Strect Square. Conference and Performing Arts Center
125 South ITutchins Strect, Suitc A

Lodi. California 95240

Dear Charlene:

Plcase accepl this letter as a contract belween Bronfenbrenner Cultural Consulting Services and
Hulchins Street Square Tor servicey in connceclion will ongoing, project development. If this contract
meets with your approval, plcase sign two copics of the document and relurn one 10 me at the above

address.

Study Objectives and Focus

1) Facilty Utibization and Program Planning: How can and will new fagilitics be used by
existing, non-profil and for-profil organizations including schools. performing organizations.
businesses. government agencies ang so farth? Through group and onc-on-onc discussion
with potenual facility users, the study will develop one or more projected schedules of facility
use. Separate schedules will be developed for pertormance, conference apd other spacces.
This analysis will also inicgralc the inlended uses of the factlities by the Center itself for new
programming. These schedules will definc onc or morc programming schemes lor the
facilitics under consideration. The resulting schedules will be used as a basis for projected
revenues for both the Center and uscr organications.

) Governance and Managemeni: | will develop recommendations on appropriale structures for
governing and managing the new fucilities and instlutions. These reconunendations will
considcer the objectives of project keadership. the needs of potential user organizations and
the community. In addition, the proposcd structures will be consistent with and supportive
of the funding and financing rcquircments of the insutution. Careful attention will be paid
to the phases of institutional devclopment (typically these phasces include design. pre-
construction, construction. start-up opcrations. matur¢ opcrations) and their impact on the
governance and management needs of the institution. Staffing and cost modcls will be
developed as part of this portion of the study.

3 Support and Maintenance Qperations: After developing a sensc of the scope of facility
development. the pulential program schemes and management structures, the study will turn
to an examination of the operational and (inancial resources necessary to sustain the
facilities and institutional infrastructurc. This analysis will focus on office operations,
ongoing fucilily cleuning and maiatenance. long-term maintenance programs, insurance and
numerous other ilcms nocded 10 sustain the instituton.  Specific rccommendations will be
made regarding allocation of personnel and financiat resources to thesc important objectsves.
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Charlcnc Lange

February 25. 1997

Page 2

4) Iinancial Plan: The preceding components of the study will be integrated into a detailed
and documcnied financial operating plan. Onc objective of this plan will be to provide a
realistic guide 10 your institution for the development of annual operating budgets. A critical
conclusion of the financial plan will be the identification of the annual operating subsidy
requured to sustain the institution and its programs in the long term. The financiat plan will
also wnclude cashllow projections where deemed appropniate.

S) Income Development: Throughout the study we will be cstablishing expectations and goals

for camncd and contributed income.  Our objective in these discussions will be to maximiz¢
income from thesc sourccs while remaining true to the mission and limitations of the Center.
The financial plan will include thesc goals and cxpectations. If it is necessary to augment
income from thesc expected levels. T will propose micthods of strengthening the institution’s
capital base. moving forward with fund-raising efforts and other business development
oppurlunilics that may be available Lo you.

Study Process

The study will consist of the follow stcps. These are subject to change as the study progresses.

Docwnent Review: 1 will complete a review of existing planning documcnts including. but
not himiled 1o, architectural plans. capitat and operating budgets, fund-raising matenal and
mformation about polcntial uscr groups.

Project Review Adeeting:  An initial meeting with you and other members of the project
{caderstup to provide a framework for the study. Topics for discussion will be wide-ranging
including all of the issucs outlinced above.

Constituency Meerings: One key objective of this study is Lo bring, together the various
constitucncies involved in and impacted by the proposcd Center. ! proposc scheduling,
several group and ong-on-on¢ mectings with representatives of these various constituencies.
These would include; volunteer and professional leadership of non-profit organizations
which may use the proposed facilities. community busincss lcaders with an interest in the
project, school program administrators and members of the Center’s Board of Directors and
Teadership group. These mectings will take place on one day.

Preparation of Preliminary Report: 1will then develop a preliminary analysis and report
addressing the issues outhined above. 1 will consult with you and others as necessary
throughout the development of this preliminary report. This report will be provided to you
upon its compiction.

Review of Preliminary Report: Following revicw of the preliminary repost by you and others
as appropriate. we will meet 1o discuss your observations and commcnts. Wc may find it
appropriate to test some of the findings of the preliminary report with others involved in the
constituency meetings earlier in the project.

Preparation of Final Report: 1 will prepare a final report. including the detailed financial
model. and will be prepared to present it (o you and your Board as appropriate.
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Charlene Lange
February 23. 1997
Page 3

The altached Project Schedule summarizes the time allocated to cach phase of the study and specifics
terms pertaining 1o fees and cxpenses. The total fec shall be eight thousand dotlurs ($8.000.00)
payable in accordance with the schedule specified in the Project Schedule. Expenses shall be
reimbursed as soon 3s reasonably possible upon presentation of documentation of expenses. All
payments shall be made by check payable to Bronienbrenner Cultural Consulting Scrvices.

[t is understood that Bronfenbrenner Cultural Consulting Scrvices shall act as an independent
contraclor on this project and that cmployment agreement is implicd by this contract. It is further
undcrstood that no withholdings shall bc madc from payments of fcos specificd by this comtract.

it is understood that Ilutchins Street Square is responsible for scheduling all mectings in conncction
with this project. If it becomes necessary to modify or expand the praoject schedule due 10 scheduling
difficultics, it is undcrstood that such changes may result in a modification to the fees specified in this
contract. Such changes shall be made by mutual agreement in advance of any changg in the project
schedule. 1n addition, it is understood that changes to the scope of the project may result in
modifications to the fee. Such changes shall be made by mutual agreement.

Again. thank you for the opportunity 10 be involved in this community projuct. 1 look forward to
working with you.

Steven J. Rronfenbrenner
Prnncipal
Bronicnbrenner Culturat Consulting Services

Enclosures

Agreed:

Charlenc Lange. for
Hutchins Street Square
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Bronfenbrenner Cultural Consulting Services

Hutchins Street Square, Conference and Performing Arts Center
Proposed Project Schadule

Estimated

Phase Time in Days
Document Review (.
Project Review Meefing """ T T
Constituency Meeings ..o LI
Prefiminary Report Preparation 2
Review of PreliminaryReport 1
Preparation and Delivery of Final Repot 2
Total Days Proposed 8
Daily Fee $1.000
Total Proposed Fee $8,000
Fees are payabie in accordance with the following schedule:
Upon completion of Project Review Meeting ____ $2,000
Upon completion of Preliminary Report  __  $4,000
Upon Delivery of Final Report $2.000
Total $8,000

Modifications to the proposed scope of the study may result in a modification of the schedule
and fees.

Reasonable expenses are fo be reimbursed including the following:

Driving mileage at $0.30 per mile.

Meals including lunch while meeting with client or others invoived in project
Parking and tolis

Facsimile transmission costs using office service center

Mailing and shipping

Report duplication requested by clienl using office service center

Fees are to be paid by check payable to Bronfenbrenner Cultural Consulting Services.
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STEVEN J. BRONFENBRENNER
48 San Rafael Avenue
San Anselmo, California 94960
(415) 485-6831

EXPERIENCE

Director of Finance and Planning 1993 - present
San Francisco Ballet Association San Francisco, Califonia

- Chief Financia! Officar of non-prafit corporation with annual operating budgset of $18 million.

- Direct accounting, financial reporting, freasury, investment, computer services and human resources functions.
- Plan and implement major capital and endowment fund-raising efforts.

- Administer $10 million endowment fund.

- Negotiate and administer labor contracls with seven unions.

Vice President, Senior Financial Consultant and Treasurer 1889 - 1983
C. W. Shaver & Company, Inc. New York, New York
President — and concurrently —

Research Company of Americs, inc. New York, New York
An affiliate of C. W. Shaver & Company, Inc. serving clients with financial planning services.

Consultant fo non-profit organizations and public agencies in the fields of culture, higher education, and social services.

Areas of emphasis:

Long-renge and strategic planning - Facility utilization
- Financial control and reporting systems - Fund-raising feasibility studies
Instifutional assessment * Regional cultural planning
- Governance and management - Computer system design and utilizatior
- Program and performance planning - Cultural conter development
Executive Director 1986 - 1988

Springheld Symphony Orchestra Springfield, Massachuseffs

- Eliminated $400,000 operating deficit in two years.

- Initiated new concerts, tours and educational programs.

- Successfully led extensive private and public sectar fund-raising,
- Negotiated iabor contracts: musicians, stagehands, artists.

Director of Finance and Operations 1984 - 1986
Greater Miami Opere Association Miarmi, Florida

- Developed and administered annual operating and capital budgets.

- Managed $5 million investment portfolio.

- Administered employee and performer payroll, personnel policies, contracts and benefits.
- Reorganized computer resources expanding system and staff utilization.

- Improved box office operations and audited performances and annual results.

Assistant Manager 1982 - 1984
Tucson Symphony Orchestra  Tucson, Arizona

- Planned and directed all orchestra operations, community and educational programs.
- Oversaw budgeting and financial control procedures.

Page 1
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Steven J. Bronfenbrenner

EBUCATION

Comeil University - ithaca, New York
Graduate School of Business and Public Administration
Masters of Business Administration - Finance

Colfege of Arts and Sciences
Bachelor of Arts - Economics and Govemment

RELATED ACTIVITIES

Adjunct Professar 1989 - 90
Springfield (MA) Technical Community College

Course: Infroductory Accounling (4 credits)

|.ecturer/Presenter 1982 - present
American Symphony Orchestra League, Opera America and the
National Guild of Community Schools of the Ars. Topics:
Financial Planning, Capital Campaigns, Computer Systems.

1981
1979
Orchestra Mansgement Fellowship 1981 - 82

One of eight participants selected from national applicant pool in
one-year managemsnt fraining program offered by the American
Symphony Orchestra League.

Assignments: San Francisco Symphony, Minnesota Orchestra,
Oregon Symphony.

Additional Studies
Gosthe lnstitute - Vienna, Austria

1979

Page 2
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Steven J. Bronfenbrenner

Actor's Fund of America
New York. New York

Americat Ballet Theatre
New York. New York

American Center for Wine, Food and the Arts
Napa, Calffornia

American Foundation for AIDS Research
New York. New York

American Symphony Orchestra League
Washington, DC

Aperture Foundation
New York. New York

Archdiocese of New York
New York, New York

Arkansas Arts Center
Uttle Rock. Arkansas

Audubon Institute
New Orfeans. Louisiana

8ig Apple Circus
New York. New York

Brooklyn Academy of Music
New York. New York

Cuiturat Council of Hilton Head
Hifton Head. South Carolina

Cummington Community of the Arts
Cummington, Massachusetls

Currier Gallery of Art
Manchester, New Hampshire

Earlham College
Richmond, indiana

Eastern Washington State Historical Society
Spokane, Washington

Grand Opera House
Wiimington, Delaware

Great Lakes Museum of Science
Cleveland, Qhio

Harford Community College
Bel Aire. Maryiand

Harlem School of the Arts
New York, New York

Indianapolis Symphony Orchestra
indienepolis, indiana

Selected Clients

institute of American indian Arts
Santa Fe, New Mexico

Joffrey Ballet
New York, New York

Le Moync College
Syracuse, New York

Levine School of Music
Washington, DC

Little Orchestra Society
New York, New York

MetroArts/Harrisburg
Harisburg. Pennsyivania

Napa Opera House
Napa, California

National Invention Center
Akron, Ohio

New Brunswick Cuttural Center
New Brunswick, New Jersey

New Dance Group Studio, Inc.
New York, New York

New Orchestra of South Florida
Miami, Florida

New York City Opera
New York, New York

Oid Sturbridge Village
Sturbridge. Massachusetts

Parrish Art Museum
Southampton, New York

Paul Taylor Dance Company
New York, New York

The Peace Center
Greenvills, South Carolina

Philadelphia Museum of Art
Philadelphia, Pennsylvania

Settiement Music School
Philadelphie. Pennsylvania

St. Louis County Heritage and Arts Center ("The Depot™)

Ouluth. Minnesota

Strawbery Banke
Portsmouth, New Hampshire
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BACKGROUND

Steven J. Bronfenbrenner has over fiftcen ycars cxpericnec as a scnior manager and
consultant in the non-profit sector. Upon receiving his Masters of Business
Administration from the Comell University Graduate School of Business and Public
Administration, he served as the Director of Finance and Operations of the Greater
Mianu Opera Association and as Executive Director of the Springfield (MA)
Symphony Orchestra . He then joined C. W, Shaver and Company, Inc , a
consulting tinm specializing in guiding non-profit organizations in the areas of
financial planning, fundraising and institutional development. As Vice President and
Senior Financial Consultant with the Shaver Company, Mr. Bronfenbrenner worked
with numerous chients m the performng arts, higher education, social services and
health care. A list of selected clients is attached.

In 1993 Mr. Bronfenbrenner was appointed as Chief Financial Officer of the San
Francisco Ballet Association and San Francisco Ballet Endowment Foundation.
While working with the Ballet, Mr. Bronfenbrenner has continued to serve clients of
C. W. Shaver and Company and other sclected organizations.

Mr. Bronfenbrenner and his family live in San Anselmo, California.



